
 
Organization Development & Training Division 

Our mission is to constantly build organizational effectiveness by providing the material 
and conceptual resources needed to improve performance and enhance the quality of work life. 

We are committed to the continuous growth and development of our people. 

 
 
 
 

Performance Evaluations “101” Calendar  
 
 
This one hour workshop, led by Melany Felton and Charon Mckinley, takes Supervisors 
and Managers through the “nuts and bolts” of Success Plans and the Performance 
Evaluation process. 

Because this information is covered within the Personnel Primer course, this training will 
now be conducted upon departmental request. 

 


